
 
 
 

 

You are going to be a hero! 
 
 

Simple as 1, 2, 3! 
 

-Either- 
 

1) You are the hero because you engaged us and 
together we found realistic ways to reduce 
your IT expenses! 

 

-OR- 
 

2) You are the hero because BTCG performed a 
review and found that you had already made 
all of the cost cutting possible and we will 
attest to that for you. 

 

-Either Way- 
 

3) You are the hero because we work strictly on 
a contingency and our fees are taken as a 
percentage of the savings. 

Benefits 
 

 Enhanced Cash Flow 
 

 Reduced IT Costs 
 

 Validate existing cost 
cutting measures 

 

 A fresh set of eyes for more 
creativity 

 
 We are part of your team 
 
 Leverage our experience to 

avoid business risk. 
 

 CONTINGENCY BASIS! 
 
 
 

The Methodology 
 A 3 day initial Evaluation. 
 Provides an insight report. 
 Initial Focus areas: 
 

o  Telecommunications 
o  Data Centers 
o  Organizational 
o  Sourcing 
o  Service Levels 
o  Operations 
o  Development 
o  Software Licensing 
o  Hardware Utilization 
o  Maintenance 
o  Contracts 

 

Email:  Info@BTCGllc.com    Call: (920) 836-3456 
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